2011-2012 Cheer Handbook


This handbook is intended to outline the guidelines and expectations of the Menomonee Falls Cheerleading Program.  Our program's sole purpose is to promote positive relationships, build character, encourage leadership, foster a safe and exciting athletic environment, build athleticism within our cheerleaders, and support the athletics of our school district and peers. All of the guidelines outlined below have been put together to avoid any instances or experiences that will limit the growth or development of these young adults.  Please be conscious of the guidelines below and read them carefully.  The purpose of these guidelines is to create a positive experience for all of our cheerleaders, parents, and coaches.
Cheerleader Statement
Cheerleaders are representatives of Menomonee Falls High School and MFHS Athletics at all times. You are expected to conduct yourself in a manner that would be considered respectful by all. Representing MFHS is a privilege and will be held as the primary responsibility of being a cheerleader. MFHS Cheerleaders are expected to uphold, reflect, and project the goals and ideals of the School District and Athletic Department.  
Commitments

· Cheerleaders must be at all scheduled cheerleading events and on time.  

· “On time” is defined as fully dressed (shoes on and hair done), mats rolled out (if necessary), and prepared to begin practices or performances by the designated start time. If an athlete does not arrive on time properly dressed she is considered tardy.  
· Cheerleaders are expected to be properly dressed with all necessary game, competition, or community event equipment: Shell, body suit, skirt, bloomers, shoes and bow. 

· Cheerleaders are to arrive to all events (practice discluded) in her warm up or designated over-uniform apparel, with a cheer bag. 
· Cheerleaders are also expected to wear the uniform or apparel designated by the COACH. 
· Cheerleaders are expected to be properly dressed with all necessary practice equipment: top (t-shirt or tank top), socks, shoes, and shorts / skorts.  

· No sweatpants or hoodies are permitted while practicing.  
· No jewelry is to be present, hair will be pulled up and secured (also as designated by the coach or team), cheer shoes will be worn at all times, fingernails cut, and no gum or candy.
· A safe practice environment will be maintained at all times.  There will be no horsing around, talking, laughing, or joking during stunting or tumbling aspects.
·  Absolutely no stunting or tumbling unless a coach is present! 
· NO scheduled events will be excused without 48 hours prior approval. 
· Unless an emergency situation makes late notification necessary.

· The coach has the right to enforce consequences for late arrival to event and the nature of the consequence will be held to the discretion of MFHS coaching staff (i.e. conditioning, running, etc.).

· If the appropriate coach is not notified of your absence prior to the scheduled cheer event, your absence will be considered unexcused.
Practices
· During competition season, we may need to add additional practices and it is the responsibility of the cheerleader to accommodate their schedule with proper notice.
Tumbling
· Tumbling is mandatory during the season (May – February).
· Cheerleaders are expected to respect the tumbling staff and be working at all times – which may mean working individually.  
· If Cheerleader attends Falls tumbling; Cheerleaders must attend their assigned session (level) unless permission has been granted otherwise.
Games

· Junior Varsity cheerleaders will cheer at all home Junior Varsity football games and all home Junior Varsity girls and boys basketball games.  
· Varsity cheerleaders will cheer at all home, some away, and playoff Varsity football games; as well as all home and playoff Varsity girls and boys basketball games.
· No cheerleader may change into their uniform at the game.  Please arrive fully dressed.  
· In an extenuating circumstance, cheerleaders MUST change in a bathroom stall.
Community Events
· MFHS cheerleaders will be actively involved in the community and expected to fully and voluntarily participate in the designated events.

Competitions
· Competitive cheerleading is an additional aspect of cheerleading that comes second to representing your school at athletic functions.  
· Competitions have become an important part of cheerleading.  We expect that these events are treated like a school related function and your (as well as the spectators supporting you) behavior reflects that.
· The MFHS coaching staff will compose a competition schedule that will consist of approximately one or more competitions per month for each team.  
· Competitions are MANDATORY.  In the event a cheerleader must miss a competition, advance notification must be given (preferably four weeks).
· Cheerleaders that miss a competition may be “benched” for a competition immediately before or immediately after the competition that is missed.
· The enforcement of this will be held to the discretion of each individual coach and will be determined by a number of factors.
· Special event competitions (Nationals, Mall of America, JAM) that include various extracurricular events, overnight stays, and traveling are not guaranteed.  These are additional privileges that will be granted each year depending on performance, behavior, and commitment.  These competitions will be earned by MFHS cheerleaders.
Finances

· You are expected to accept all financial commitments: choreography, apparel, athletic fees, additional competition fees, etc.  If you choose to quit a team or you are dismissed from a team, these fees are NONREFUNDABLE.

· Competition expenses are not funded by the school and are the responsibility of the cheerleader.  The MFHS budget will be coordinated with the coaching staff’s best effort to include competition costs, but this may not always be possible.
· If a payment is late (not turned in by the due date outlined on the calendar), or a cheerleader’s individual account becomes negative, cheerleaders will not be able to participate in any cheerleading function (competitions included).
· If a cheerleader’s account has a credit at the end of the year, the funds are not returned to the cheerleader. The funds will be put into the general cheer account. It is the school’s policy that funds are not returned to an athlete if they have a credit balance at the end of the year. Individual funds will not roll over to the next season. People donate understanding that it is to help cover team expenses, not for individual, private use. 
Uniforms
· Each cheerleader will be issued a uniform (skirt, shell, bodysuit, warm-ups, etc) at the beginning of the season. It is the responsibility of the cheerleader to return all items at the end of the season in good condition.
· If a uniform is not returned, or is returned in poor condition, the cheerleader must pay to have the uniform replaced. Each uniform piece is $75. Individual account money will not be used to replace a missing or poor condition uniform. The uniform balance must be paid by the individual.

· If alterations are to be made, you may not cut any material or undo any seams. 
Behavioral Issues/Consequences
· THREE unexcused absences will prompt a meeting to be set between coach, cheerleader and parent(s).
· FIVE recorded unexcused absences you may be actively dismissed from the team.  This means you will be expected to attend all functions, but will not participate in any of them (competitions included) until you earn your privileges back. 

· Earning your privileges back will be held to the discretion of the coach.

· Unexcused absences include work, unannounced appointments (emergency situations discluded), and / or failing to show up for scheduled functions without reporting to your coach PRIOR to the start of the event. 
· Remember, you need prior approval to miss a practice for appointments.
· To obtain advanced approval, an absence sheet must be filled out and turned in to the appropriate coach 48 hours prior to absence.

· Absence sheets can be found on the website.

· Please schedule all appointments and extracurricular activities (work included) around your announced cheerleading schedule. 

· Your attendance will be recorded daily for all cheerleading events and will be outlined on a monthly calendar.  Your coach will be happy to remind you when you are nearing absence or tardiness consequences.

· Tardiness will result in similar consequences as unexcused absences.  
· Coaches need to be notified in the event any cheerleader will be tardy, by the tardy cheerleader themselves.

· Consequences for tardiness will be assigned by the coach and will depend on the circumstance and degree of tardiness.

· Swearing, disrespectful conduct, failure to follow instructions or safety expectations, mistreatment of team members, other cheerleaders or coaching staff at any level, etc. will result in an incident report being filed.

· Incident reports will be filled out the day of the “incident.”  A summary of what took place and a signature by the cheerleader, involved parties, and coach will be required.  
· All incident reports will be kept on file in the coach’s binder throughout the year.

· Incident reports will be used as tools to outline consequences and / or demonstration of behavior if a parent or athletic meeting is required.

· Consequences for receiving an incident report will be assigned by the coach based on circumstance and degree of “incident.”

· Regular filing of incident reports and / or behavioral issues (more than 5 reports) may result in active dismissal of the team (please see definition above).
· Cell phones are not permitted to be used during games or practices unless permission has been granted by your coach.  

· They should be in your bag and on silent at all times.  

· They are not to be used during breaks.

· Cell phone usage without permission will result in an incident report being filed.

· Cheerleaders are to represent themselves positively at all times.  THIS INCLUDES FACEBOOK AND TWITTER USAGE or any other social media.

· Please be conscious of what you put on social media.

· Please avoid using MFHS cheer materials, pictures, etc. on your internet accounts.  Any usage should be positive and proactive.

· Consequences for inappropriate use of these internet outlets will be held to the discretion of the MFHS coaching staff and athletic department.

· COMPETITION IS A PRIVELEGE, NOT A RIGHT
· Competing may be revoked if there is an athletic code violation, excessive tardiness or absences, or other inappropriate behavior 

· If an alternate is put in the place of an individual, the alternate may become part of the regular competition team for the remainder of the season and the individual will become the alternate. 

Grades/Truancy

· Grades of ALL cheerleaders will be monitored quarterly. Please see the athletic code for explanation of academic ineligibility. 
· Truancy reports will be sent to the coaches daily - at all levels.

· The cheerleader has four school days to clear the truancy or they will be suspended from the game immediately following their truant mark, this is school policy. Please see athletic code for further explanation.
Ability/Performance

· You are to maintain the ability level that was exhibited at tryouts. All cheerleaders are expected to regularly perform the skills demonstrated at tryouts during practices, games, and competitions.

· NO ONE IS GUARANTEED THE RIGHT TO COMPETE! 
· Each coach will select those who she feels will best represent the school at any cheerleading event.  Ability and performance will be considered when making these decisions.

· Cheerleading season is not over until the banquet or until basketball season is completed (this may vary depending on playoff schedule of basketball). 
· You must be totally committed to this activity until the end of your season.

· Lack of commitment may result in early dismissal from the team (competition performances included).
Alternates
· There may be alternates for the team. Alternates are a regular part of the team, however they do not compete. They are required to follow all team rules, including handbooks. 

· Alternates are expected to attend ALL practices, games, fundraisers, competitions, events, etc.

· Alternates have the same financial responsibility as any other cheerleader on her team.
· If an alternate is needed for a competition they will compete with the team. After the competition they may become a regular part of the competition team or return to the alternate position. This will be based on performance of the alternate and performance of the individual that did not compete/was replaced.
Fundraising
· Our Cheer Club sponsors a number of fundraisers each year to provide the opportunity to earn funds for cheer expenses such as apparel, competitions, camps, Nationals, etc. 
· All cheerleaders are expected to participate in our group fundraisers.

· Individual fundraisers are optional.  
· If your individual account is negative at the time of competition registration, you will NOT be allowed to participate in the competition.  
· If a cheerleader’s account has a credit at the end of the year, the funds are not returned to the cheerleader. The funds will be put into the general cheer account. It is the school’s policy that funds are not returned to an athlete if she has a credit balance at the end of the year. If the account has a credit balance, this would be due to over fundraising and individual funds will not roll over to the next season. Donations are made on the understanding that funds are used for team expenses, not individual, private use. 
Private Cheerleading Programs (All-Star Teams)

· Cheerleaders that are able to balance both high school and private cheerleading programs will be permitted and encouraged to participate in both.  
· Menomonee Falls Cheerleading (games, practices, community events, and competitions) take precedent over private programs.
· MFHS coaching staff will work to be flexible and accommodate scheduling conflicts we are aware of in advance, but we cannot guaranty that and will make decisions that are best for the team in its entirety – not an individual or group.

· You are responsible for discussing these terms with your All-Star program and coach to make them aware of your high school cheerleading commitment.
· Missing your high school cheerleading commitments for private program conflicts will be unexcused and the consequences for this choice will be stern.

 Chain of Command
· The appropriate coach makes decisions on what is best for the entire team, not what is best for a particular individual.  
· Any and all issues need to be addressed with the coach at your level initially.  Any issue that is not taken to the direct coach first will be handed down to the appropriate level by the coach that received the escalated issue.

· If the issue is not resolved by the coach, please allow that coach to escalate the issue.

· If you feel your coach is not escalating your issue productively, please send an email to mfhs_cheer@yahoo.com and address it to the head coach in the subject line. 
· In all instances, please follow the chain of command listed below.  Issues should not be taken to an unnecessary level without previous attention from the respective coaches.  Please contact the cheer club with questions or concerns they may be able to answer due to similar experiences or questions that may have already been answered.
· Cheer Club 

· Your level Coach 

· Head Coach 

· Athletic Director
Coaches Communication
· The best way to contact the coaching staff is via e-mail. Please do not call or text the coaching staff.  There are minimal exceptions to this.  If you absolutely MUST contact a coach via phone, please leave a voice message and we will return your call via email if appropriate or via phone when time permits.  We understand there may be some situations in which phone communication is necessary.  We expect these situations are urgent or an emergency. 
· Coaches will continue to send out mass text messages to the cheerleading team which will include reminders or last minute changes.  It is not necessary to respond to these text messages.

· Please allow two business days to receive a response at any time.  We will make our best effort to respond as soon as possible.  Coaches may not be available during the work day or on weekends.  Please respect our personal lives outside of cheerleading.

· Using your coach’s personal email is prohibited and all email correspondence is expected at mfhs_cheer@yahoo.com. 
Communication
· www.mfcheer.com is a tool that was purchased and created to offer additional communication outlets.  Please be proactive about using this website and checking it regularly.
· Most of the answers can be found at www.mfcheer.com and you may be referred back to the website.
· Please be an active part of the Cheer Club, cheerleaders are welcome at these meetings.  Many of your questions are discussed at these meetings.

Parents

It is important that parents are involved in the cheerleading program through attending games, competitions, and events, helping with fundraisers, and joining the Cheer Club.  We encourage all parents to be actively involved in the Cheer Program.  

It is expected that parents maintain proper conduct at all athletic events.  It is expected that parents represent the Cheer Program in a positive way at competitions, meeting, games, etc. Please maintain a positive representation of Menomonee Falls High School and the cheer program at all times.

No alcoholic beverages are permitted at any cheer related function.  Please be courteous of your circumstance when socializing with other parents and the manner in which this is occurring.

Parents’ sole purpose of being involved is to encourage and support the entire cheerleading program.
Coaches Note
Coaching cheerleading is a major priority of the coaching staff and we are willing to give you 100% of our knowledge, desire, leadership, and guidance.  In turn, we expect dedication, commitment, RESPECT, and maturity.  We spend a substantial amount of our personal time communicating between coaches and athletic staff, parents and cheerleaders.  We have all the same responsibilities in terms of attendance you all have, as well as documentation requirements, scheduling expectations, issue resolution, material development and planning, and numerous other miscellaneous responsibilities. Please understand that we will dedicate ourselves to you, but need to be respected personally (both as an individual and in terms of time).  

Athletic Handbook
You must follow ALL regulations outlined in the student handbook by the Menomonee Falls School District in addition to those outlined by the cheerleading program in this handbook.  This includes, grades, attendance, abstinence from drugs and alcohol, appropriate and respectful behavior, etc.  If these regulations are violated this may result in suspension or termination from the cheerleading program. 
2011-2012 Cheerleader and Parent Signature Page
We (cheerleader and parent) have read and agree to abide by all rules and regulations set forth by the Menomonee Falls Cheerleading program, athletic department and coaching staff.

We (cheerleader and parent) understand that in the event that these policies are violated, consequences will be enforced.
Cheerleader Name ______________________________________________________
Cheerleader Signature ___________________________________________________

Parent Name ___________________________________________________________

Parent Signature ________________________________________________________
Date _______________________________
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