2011 - 2012 Menomonee Falls Cheer Club Handbook
This handbook is intended to outline the guidelines and expectations of the Menomonee Falls Cheerleading Program.  Our program's sole purpose is to promote positive relationships, build character, encourage leadership, foster a safe and exciting athletic environment, build athleticism within our cheerleaders, and support the athletics of our school district and peers. All of the guidelines outlined below have been put together to avoid any instances or experiences that will limit the growth or development of these young adults.  Please be conscious of the guidelines below and read them carefully.  The purpose of these guidelines is to create a positive experience for all of our cheerleaders, parents, and coaches.
Cheer Club Statement
The Menomonee Falls Cheer Club’s objective is to promote school and athletic showmanship, develop and assist the MF Cheerleading Program, and demonstrate support for the Menomonee Falls Cheerleaders and coaching staff.  The Cheer Club is a not-for-profit organization designed to support MF Cheer Program: Junior Indians, 7th and 8th grade Middle School, Junior Varsity, and Varsity teams. The Cheer Club will promote awareness of the accomplishments and contribute to the continuously developing athleticism in our cheerleading program within our community.
Cheer Club Composition and Duties
· Recruitment for membership and Board composition will be held shortly after tryouts and the new teams are posted in the spring of each year. 
· Membership is always open to any parent, step parent, guardian or caretaker, cheerleader, coach, or other individual who wishes to support Menomonee Falls Cheer Program and Cheerleaders.
· The Board shall have power to manage all of the affairs of the Cheer Club.

· The Board shall have entire jurisdiction over all matters pertaining to the care, conduct, control, supervision and management of the Cheer Club.
· The Board of the Cheer Club will be composed of the President, Vice President, Secretary, Public Relations Liason, and Treasurer.


· Each year designated Board positions will be voted on by high school cheer parents; one vote per family.
· President (Board)
· The President shall be the principal executive officer of the Cheer Club. The Presidential responsibilities include, but are not limited to: managing the flow of the monthly Cheer Club meetings; monitoring issues at hand, composing a general agenda for monthly meetings that outline the issues that will be addressed, following up with and assigning of tasks to other Cheer Club members in relation to fundraisers, organization, scheduling, etc., signing of any contracts or other instruments which the Board has authorized to be executed; and being available for questions or concerns that parents of Menomonee Falls cheerleaders may need assistance with.
· Vice President (Board)
· The Vice Presidential responsibilities include, but are not limited to: managing the flow of the monthly Cheer Club meetings; monitoring issues at hand in the absence of the President; composing a general agenda for monthly meetings that outline issues that will be address in the absence of the President; following up with and assigning of tasks to other Cheer Club members in relation to fundraisers, organization, scheduling, etc. in conjunction with and solely in the absence of the President; contacting Cheer Club members to notify them of scheduled meetings and potential changes; in the absence of the president signing any contracts or other instrument which the Board has authorized to be executed, and being available for questions or concerns that parents of Menomonee Falls cheerleaders may need assistance with.
· Secretary (Board)
· The Secretarial responsibilities include, but are not limited to recording detailed and accurate notes from the meetings of the Cheer Club and the Board; emailing and posting on the website a copy of all notes after each meeting session, keeping an updated register of the addresses (email and home) and phone numbers of each member, emailing meeting reminders and agendas prior to meetings; and being available for questions or concerns that parents of Menomonee Falls cheerleaders may need assistance with.
· Treasurer (Board)
· The Treasurer responsibilities include, but are not limited to: being responsible for all reconciliation and supervision of the MF Cheerleading fundraisers; depositing all monies due and payable to MF Cheer; keeping accurate records of the cheerleader’s individual accounts; emailing individual account statements each month; supplying fundraising reports for all fundraisers held by MF Cheerleading to the head coach; submitting fundraising request forms before and after a fundraiser as expected by the athletic department; being available to answer questions parents may have about individual accounts; and being available for questions or concerns that parents of Menomonee Falls cheerleaders may need assistance with.
· Public Relations Liaison (Board)

· PR Liaison responsibilities include, but are not limited to: promoting good relationships with the Menomonee Falls Community; submitting newsworthy accomplishments or event announcements to local newspapers publications, school population, and the community in general; and producing flyers or advertisements for the members of Cheer Club or MF Cheerleading for any / all events necessary (this includes corresponding with the school district to organize getting copies produced), and being  available for questions or concerns that parents of Menomonee Falls cheerleaders may need assistance with.
· Program Photographer

· The Program Photographer responsibilities include, but are not limited to: capturing images from any and all cheerleading events they are able to attend, (we ask that the person who chooses to accept this position is available to attend 80% of MF Cheer Program events - i.e. competitions, community functions, fundraisers, occasional games, school activities, etc); producing an end of year memorabilia slide show for teams, and providing a secure way to share photos with team members and parents.
General Protocol
· The calendar year for the Cheer Club will be from May – April (12 calendar months).

· March and April meetings will be limited to the board and coaching staff, and will be preparatory meetings for the upcoming season.
· New election of officers will be held at the first parent/athlete meeting after tryouts.
· One week prior to tryouts a description of positions will be emailed out. If a parent is interested in the position, he or she must email the head coach saying which position(s) he or she is interested in.

· One position per individual, or you may nominate someone to a position will be awarded, and only one position per family will be awarded.
· One vote per family that is attending the first parent/athlete meeting.
· Board Meetings will be held monthly.    
· Additional meetings may be added to the calendar in advance for months where workload requires additional scheduling.

· The schedule of Cheer Club meetings for the year will be released at the first season meeting. The schedule will be posted on the website and emailed out to parents by the secretary. Any changes will also be communicated as soon as they are known.
· Meeting content will be determined by the coaching staff and board.

· A general agenda will be set for each meeting by the president and/or vice president.
· Each active family shall be entitled to one vote per family on each matter submitted to the Cheer Club. 
· Votes are to be made in person only at scheduled meetings.
· All meetings will be conducted according to basic rules and expectations. 
· Open discussion on all topics shall be permitted and encouraged. 
· Members will conduct themselves in an orderly fashion and allow each member to express his / her opinion without interruption.
Representation
· No single member of the Cheer Club should meet with any individual, faculty member, administration, committee member, school official, coach, cheerleader, competition organizers, etc. as a representative of the Cheer Club to discuss any cheer club matters pertaining to its business, finances, plans, scheduling, cheerleaders etc. without notification or direction of the board.

Finances
· Except for projects supported by grants or donations to Cheer Club, annual estimates of finances shall be based upon the unused balance remaining from the previous year. 
· Coaches must anticipate expected expenditures for the next budgeted year in May and this shall be used as an estimation tool for the planning of the MF Cheerleading and Cheer Club finances. This is only an estimate and many factors may change this estimate.
· Any and all grants or donations from any institution shall be placed into the cheer account and disbursement of these funds will be up to the discretion of the Cheer Club Board and Coaches.
· Any MF Cheerleader resigning their position as a cheerleader or removed from the team for any reason will forfeit all fundraised monies held in her individual account. 

· All forfeited monies will be placed into the general account for the Board and Coaches to determine the usage.

· Any monies left at the end of the season in individual accounts shall transferred to the general cheer account. There are no cash refunds or carrying over to the next year of any balance in the individual accounts.
Cheer Club Dissolution Note
· In the event of dissolution of the Cheer Club, all funds shall be distributed to offset any debts owed by the Cheer Club or Cheerleading program.  After payment of any debts, any balance or assets remaining will remain in the general account and usage will be to the discretion of the coaching staff.
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I have read and agree to abide by all rules and regulations set forth by the Menomonee Falls Cheerleading program, athletic department and coaching staff.

I understand that in the event that these policies are violated, consequences will be enforced.

Cheerleader Name ______________________________________________________

Parent Name ___________________________________________________________

Parent Signature ________________________________________________________

Date _______________________________
